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Our purpose

12,500 use

In Scotland there

355,000

British Sign
deafened people Language
are

People who have
become significantly
deaf after learning a
spoken language

Deaf/Deaf Sign Language
users are people
who are born deaf or
become deafened early
in life before learning
a spoken language

As the lead organisation for deaf issues in
Scotland, we unify those passionate about
achieving equality, access and citizenship for
those affected by deafness in Scotland. We
represent the marginalised and voiceless.

Four key pillars of deafness
We use the term the ‘four key pillars of deafness’ to
describe Deaf/Deaf BSL users, Deafblind, Deafened
and Hard of Hearing as people experience
different barriers that require different solutions.
Deaf/British Sign Language (BSL) users
People who are born deaf or become deafened
early in life before learning a spoken language
People who are Deafblind
People with significant level of
both hearing and sight loss

700,000

Over

4,000 people
are

people are

deafblind

hard of hearing

People with significant
level of both hearing
and sight loss

Sometimes described
as mild to moderate
hearing loss
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People who are Deafened
People who have become significantly
deaf after learning a spoken language
People who are Hard of Hearing
Sometimes described as mild to
moderate hearing loss
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As a national umbrella organisation, we inspire
inclusion, promote awareness of deaf issues
and aim to shift attitudes across society.
deafscotland works to bring real
change to the lives of deaf people

hard of hearing

deafblind

Deaf/BSL users

deafened

The ‘four key pillars of deafness’
describe the range of ways
people experience deafness
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Communication for all
Communication is one of the key challenges faced
by those affected by deafness. Our focus is on
making communication and language accessible
for everyone. To achieve this, we have focused our
activities to reflect ‘Communication for All’.
Everyone should have the opportunity to be an
active citizen, engage in their community and
influence their future. At the moment, if someone
can’t communicate then they can’t participate
fully in their community. The traditional approach
to tackling this, for people affected by deafness,
is focused on the medical model – how can we
‘fix’ you?
By adopting a social model and human rights based
approach to communication, we believe that society
can shift its attitude towards deafness. We can
apply the PANEL principles to put this approach
into practice - Participation, Accountability, Nondiscrimination, Empowerment and Legality. How
can we ensure communication is possible for the
total population? Using the social model of disability,
solutions include developing visual language
(British Sign Language) and offering a range of
communication and language access supports
which help to increase empowerment, participation
and enjoyment of rights.

‘“Communication for All” will be
the main campaign run for the next
three years; including BSL for All
and Connect Us Too – specifically
looking at barriers around access to
talking therapies and gaps to build
resilience and prevent mental illness,
a serious problem for those affected
by deafness.’
Janis McDonald, Chief Officer

6

Over the year, these principles have given
clear indications of our development across
several areas: partnership, human rights,
visual language, health, mental health and
well-being, and participation, particularly
democracy and active citizenship.
As an organisation, we are engaging with a
much wider range of potential members. While
our core membership remains deaf-related
organisations, we are now working with a great
number of non-deaf related organisations. By
improving awareness of deaf related issues and
providing advice and guidance on accessible
information and inclusive communication, we
are reducing the stigma around deafness
and influencing more people to consider
their communication tools and methods.

‘2018/19 has seen us successfully deliver our
Communication for All conference, allowing
members from all sectors of society to
understand the importance of equality
when communicating with each other. This
has fed through to our new membership
offering and strategic direction.’
Donald Richards, Convenor
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How the membership
has changed
Our membership base is changing and
we’re changing with them. This year saw us
review how organisations join deafscotland
and make the most of their membership.
Why was change needed?
Member feedback showed that there wasn’t
a clear distinction between full and associate
members. This led to confusion of what type
of membership organisations should opt for.
So, what did we do?
The first step was reviewing all benefits that are
offered to members and ensuring these were still
relevant and aligned to our core objectives. From
there we reviewed what was offered at each
membership level and created a new campaign to
share this information in a clear and concise way.
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What was the result?
Membership remains on two
levels with clear definitions:
Star members
These are organisations with the
primary goal of supporting at
least one pillar of deafness
Previously full members

Diamond members
These are organisations committed
to reducing barriers for people
who experience deafness
Previously associate members

We have retained our individual members, which
are now known as Circle Members. These include
individuals who are deaf, along with friends
and family members of people affected by
deafness who are not linked to an organisation.
67 Star

86 Diamond
33 Circle

186 members

93%
of members recommend
joining deafscotland
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Our impact
in numbers
In 2018/19 deafscotland’s
activities reached
over

20,000

people

6,000

people received the
deafscotland bulletin
↑ 20% from 2018

29
543

We ran
to

‘From attending the conference I

self-funded
training courses,
people
across
organisations

17

↑ 50% from 2018

in conference
attendance
on 2018

84%

of attendees
learned
something new

thought the
conference was
value for money
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related issues. That was the first
time I have been around so many

2019 Annual Conference in numbers

35%↑ 88%

have a greater awareness of deaf

94%

would attend
another
deafscotland
conference

BSL speakers so it was a good
learning experience’
deafscotland Diamond Member
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We asked our members

What does
Committed to Communication
mean to you?
equal access for
‘It’s about creating
ive of their needs.’
everyone – irrespect
on Hearing Loss
Teri Devine, Action
Commitment to connect
individuals across sectors, in
ways that are accessible for all
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‘Communicating in the right format
for everybody, taking into account
the needs of the individual.’
Pamela Munro, Guide Dogs Scotland
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‘Committing to communication is
committing to speak to everyone in
an inclusive way. We need to promote
equality, accessibility and diversity.’
Simon Pitts, STV

A Commitment to Com
munication helps
tackle barriers through
change – changes in
society, government an
d business attitudes

ne
ication means everyo
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m
m
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will
channels they need
and communication

‘Communication is vital. The power
and influence that it has in modern
society is huge. We need to
change behaviours and attitudes.’
Kelly-Ann Woodland, STV

ally is everything. To
‘Communication re
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be committed to co
the world
people interact with
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mmitted to connec
and each other – co
r
deafscotland Membe
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Meet the members
West Scotland Deaf
Children’s Society

How they benefit
Having their voice heard and creating
connections with the deaf sector
West Scotland Deaf Children’s Society (WSDCS)
offers help and support for families with deaf
children in the West of Scotland. As a long-term
member of deafscotland, WSDCS benefit from
our local and national campaigns which raise
awareness of the barriers their members face.
Through deafscotland’s work to have the BSL
(Scotland) Act 2015 passed, members of WSDCS
now feel they have a voice to stand up for young
people who are affected by deafness. This has
led to a group of deaf young women being
inspired to tackle use of BSL across Scotland.
The introduction of the act has empowered these
young women to raise the issue of BSL use at
Scottish Parliament, highlighting the need for
more inclusion in politics of deaf BSL users as
there were no deaf BSL user MSPs or MPs. This
16

has also seen the group attending various other
political events, such as the SNP party conference,
demonstrating how accessible politics can be.
While further work is needed to have BSL
used more widely, Scottish Parliament’s early
adoption of making communication accessible
has helped to break down barriers. These
young women continue to campaign and have
true representation for deaf people. For one
member, it has given her the confidence to
stand up strongly for herself and other deaf
people who use BSL and has now become a
MSYP (Member of Scottish Youth Parliament).
Through the deafscotland membership, WSDCS
have a platform to share ideas, work practices
and news. This includes events such as the
annual conference to connect with other third
sector organisations and raise their profile.

‘deafscotland is about being part of
something bigger. We are stronger
together when everyone’s voice is
represented to influence policy.’
Carol Campbell, Administrator
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Cycling Scotland

How they benefit
Support to create accessible
and fun cycling for all
Cycling Scotland works to create an environment
where anyone in Scotland can cycle easily and
safely. As a member of deafscotland since late
2018, Cycling Scotland is working to improve the
accessibility of cycling to all people in Scotland.
One of the ways they are looking to achieve this
goal is by collaborating with partner organisations,
such as Sustrans, to identify where cycling
routes could be improved to create a safer
experience for people affected by deafness.
As a member, Cycling Scotland have been
able to access our resources to better
understand the needs of people affected
by deafness. This includes our active travel
research, and deaf awareness training
for staff to improve communication.

‘It is important to us to link with
other national organisations
with a strong sense of purpose:
deafscotland is no different. Through
our shared vision for Scotland, we
can show our members that we are
accessible, relatable and working
towards a future where everyone
can get involved.’
Kath Brough, Head of Behaviour Change
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Ideas for Ears

for

How they benefit
Development of grass-root projects
to support wider hearing access
Ideas for Ears is a grassroots social enterprise
run by people with hearing loss. They support
organisations to make their products, services
and facilities more accessible, desirable and
effective for people with hearing loss.
Since the inception of Ideas for Ears in 2015,
deafscotland has supported their fresh, alternative
approach to tackling deep-seated barriers to access
and inclusion. Practical support from deafscotland
has helped to develop the concept of hearing
access and to publish the Hearing Access Protocol
(HAP), a tool-kit that sets out how to achieve
hearing access in meetings, conferences and events.
We have connected Ideas for Ears with relevant
organisations and individuals to help with their
co-production activity. By using the connections
and influence of deafscotland, Ideas for Ears
have initiated a debate on hearing access at the
Scottish Parliament on World Hearing Day 2019.
They have presented to Ministers the need for
communication improvements across Scotland
and are working with other thought-leaders to
help make communication more inclusive.
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‘We have had a lot more opportunity
to integrate and collaborate
with others in the sector thanks
to deafscotland. This is helping
us avoid disjointed activity and
duplication. They play a vital role
in bringing the sector
together so more cohesive
progress can be made.’
Sally Shaw, Founder
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Royal Conservatoire of Scotland

How they benefit
Promotion of, and connections
to, the UK’s first Bachelor of Arts in
Performance in BSL and English
The Royal Conservatoire of Scotland (RCS)
offer a BA in Performance in BSL and English.
This course is the first of its kind in the UK
designed around the learning and teaching
needs of deaf performers. In addition to
this, RCS creates performances which are
accessible to people affected by deafness.
As a member of deafscotland RCS
has benefited in two ways:
Connection to potential students
This has involved promoting the course across the
deafscotland network, giving individuals affected
by deafness the opportunity to learn and take part
in performance arts. Throughout our network, the
profile of the course is now much more prominent
with more deaf people applying to study at RCS.
Connection to potential audiences
With more performances being made accessible
to people affected by deafness, we have been
22
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able to promote these across our network. This
has included performance showcases at our
annual conference and details of the performances
included in our monthly bulletin. Through the
networking opportunities, RCS has now built
connections with other deafscotland members,
including STV with the aim of wider media being
accessible to deaf performers and audiences.

‘Performance is for everyone. Our connection
with deafscotland has created opportunities
to get the word out about our course and
productions to the deaf community.’
Roz, Equality & Diversity Officer at RCS

‘Performance is all about confidence and who you
know. deafscotland has created the opportunity
for me to set up my own performance
company since I graduated from RCS.’
EJ, RCS Graduate
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Beyond the membership
As a national organisation, we are a united voice
that represents our members interests at a local
and national level. Working with local authorities
and public services, we take challenges to key
decision makers to influence positive change.

Difference made

Wider availability of mental health
support via BSL
Mental illness is experienced by around 40%
of deaf people – access to support is vital.
This year saw us develop a partnership with
See Me, who tackle mental health stigma and
discrimination across Scotland. By working
with deafscotland, See Me has been able to
understand how it can support people with
language and communication support needs.
The learning informed the Mental Health Summit
and a ‘Connect Us Too’ campaign idea. The
summit was the first conference to contribute
to the campaign on the links between mental
ill-health and deafness across the four pillars.
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Difference made

Improving communication in residential
social care
Over 30,000 people in Scotland are longstay residents of residential social care homes.
Residential social care is often intended to provide
support that a person could not receive at home.
Through families and friends of those in care, it was
identified that residential care home staff had gaps
in how to communicate with people affected by
deafness. To overcome this challenge, we drafted
guidance to inform care home staff about the four
pillars of deafness. This was published through
Scottish Care as part of their Care Cameo series.
As the representative body for independent
social care services in Scotland, Scottish Care
now give consistent advice and guidance across
the sector on accessible communication. As
a Scotland wide issue, we have continued to
raise this challenge to the Scottish Government,
advocating equality on residential social care
on behalf of all those affected by deafness.
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What you need to know about
the numbers
This year has seen further challenges on the
finance side, with an overall deficit of £97,939.

Restricted funds

Must be used for a specific
purpose or project
Deficit
-£49,894

Income
£226,133
Expenses
-£276,027
Restricted funds accounts for
82% of our total income – a
7% increase from 2018.

What’s changed?
Total funds
2018

Unrestricted funds

2019

Can be used for any purpose

Income
£392,039

Income
£275,006

Expenses
-£347,012

Expenses
-£367,525

Income
£48,873

Deficit
-£47,890

Expenses
-£96,763
Unrestricted funds accounts for
only 18% of total income –
a decrease of 7% from 2018.

Deficit
-£97,939

Conference and events
Ticket sales
£41,083

Event support
£26,000
Deficit
-£34,921

Comms support
-£53,317
Meetings and conferences
-£25,287
28
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Challenge

Challenge

Cyber fraud

Restricted funding cannot cover core costs

Like many organisations, we did experience both
fraudulent emails, cyber attacks and attempts
to set up fraudulent direct debits this year. We
used our experiences to raise the issues of cyber
security with members and have taken steps to
increase our own security and insurance cover.

Not all restricted funding was used this
year but can only be brought forward
to finish delivery of specific projects,
which is due to project timetables.

Challenge

Reduction in government funding

Challenge

Limited unrestricted funding
Unrestricted core funding was raised through
government grants, membership fees,
donations, conference ticket sales, sponsorship
of events and some earned income.
With an overall reduction in the level of
unrestricted income being generated, this
meant there was not enough to cover all
core expenses. We did not have enough
funding for our valuable core activities, such
as information sharing, networking events
and the required communication support,
there some services had to be reduced.
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Scottish Government has previously funded
us to cover core costs on a restricted and
unrestricted basis. A major concern this year
has been the erosion of unrestricted grants.
Our core funding from the government for
example was dropped to just £35,000.
With the structure of government funding
shifting to fit with either inequality or BSL
related projects, funding for deafness and the
required communication support is being left
out. While Ministers are acknowledging the
communication challenges faced by people
affected by deafness, this policy intention is
not feeding sufficiently to national funding
practices and local level action plans.
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Overcoming challenges
Last year saw us shift our strategic approach
to diversify income streams. This approach has
taken time to implement but has shown that
organisations out-with our core membership
are now becoming involved through increased
awareness of deaf related issues.
This has resulted in an increase in delivering
workshops such as deaf awareness training.
This approach is evolving with the introduction
of a new accreditation being developed to
increase awareness and appeal to more
commercial organisations who would otherwise
refrain from joining a membership body.

Challenge

Events running at a loss

With a strategic review underway, we will continue
to take feedback from the membership and
strive towards financial sustainability, building
on our expertise and partnership approach.

Other unrestricted income was raised through
ticket sales to the annual conference and running
various events. However, the additional support
our members need for these events, such as
communication support, come at a greater cost
and we are not able to compete on a level playing
field to other conference providers. The money
needed was taken from unrestricted funding. This
year has seen a rise in event sponsorship however
this is unlikely to be sustainable long-term.
32
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What our members enjoy
To ensure they get the most out of membership,
we engage our members at events and through
the membership survey. We asked, what they
value and what they’d improve. The following
stats came from membership survey responses.

Access to information

83%

find
access to deaf sector
information valuable

Being part of a collective voice

74%

feel deafscotland
represents their opinion to local
and national government

‘The work done on the BSL Act and crossparty influence has definitely made strides
forward for all people affected by deafness.’
deafscotland Member

Opportunities to connect
‘I have learned about all things connected with
deaf services – accessibility, communication.
All of this will be incorporated and used
where it can be in our services.’
deafscotland Member

Making communication accessible
‘The support and advice are superb, and
deafscotland has a great willingness to
help us to be better at communicating
with the deaf community’
deafscotland Member
34

44%

felt that networking
and connecting to other members
was the best part of membership

‘deafscotland events are a great opportunity
to meet and connect with third sector
groups. The conference itself helps raise
awareness of our organisation.’
deafscotland Member
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What our members would change

Partnership working
‘Over 40% of deaf children have mental health
problems, deafscotland have been great for
campaigning for improvements to mental
health support. Working with them has led
to a short film project which focuses on
safety in and out of the home and online.’
Carol Campbell West of Scotland Deaf Children Society

Wider access to events
Members suggested events are filmed to be shared
with members who are unable to physically attend
Conference workshops often run simultaneously - to
allow access to all training opportunities, attendees
suggest the same workshops are run multiple times
Additional networking opportunities

56%

Support to collaborate

58%

have worked with
a person or organisation they
met through deafscotland
‘Contacts made at the conference have
led to collaborative working, access to
information which is of mutual benefit, as
well as highlighting funding opportunities.’
deafscotland Member

joined or renewed
for the networking opportunities
Networking is one of the most valued membership
benefits and members want more of it
‘I would like to see more time to discuss things
in workshops and have more time to speak to
new people and exchange ideas and practice.’
deafscotland Star Member

Use of social media

62%

feel the use of
social media could improve
Members would like to see more
of deafscotland online
36
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To raise awareness of deaf related issues
in Scotland, we have been working on a
new accreditation aimed at deaf friendly
employers. This will operate separately
from our membership offering and gives
businesses of all sizes the opportunity to
connect with us to make communication,
information and language accessible for all.
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and a registered charity

Frustrating, isn’t it? For the 1 million
people in Scotland with some level of
hearing loss, communication is a daily
barrier. Imagine if one of your team had
their headphones in during a meeting:
how would you communicate with them?
From hearing train announcements
to understanding co-workers in the
office, these barriers can be socially and
financially significant.

1 in 5 people in
Scotland have
some level of

hearing loss

Join us in our mission to create an
accessible and equal Scotland for all.
Your experience and contribution is
important for us to create a unified voice
for deaf people across Scotland.

SC016957

SMS 07925 417 338

We are committed
to communication
We work with people, organisations and
employers to promote awareness of
deaf issues. We champion our members
’
views so we can to give them a voice
to demand social and political change
through our lobbying activities.
We represent the 4 key pillars of deafness
:
Deaf / Deaf Sign Language users
(12,500)
Deafened (355,000)
Deafblind (4,000)
Hard of hearing (700,000)

This is just one of the ways we are trying to
engage with new audiences and break down
barriers for our member organisations.

Four pillars poster campaign

The accreditation process is also a way for
us to generate additional income to support
our member and lobbying activities

We created a poster highlighting the 4 pillars of
deafness. The campaign aims to get organisations
to put the poster up in their workspace

This document can be made available
on request in the following formats
BSL

By working together, we can identify the
barriers people who experience deafness
face every day and share solutions.

Plain text

This raises awareness of how common deaf
related issues are within society and therefore
reduces stigma for those approaching employers
with deaf issues
38
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Raising our profile
We recognise that our presence in certain
sectors is limited. We’ve taken the feedback
from members about our online presence and
updated our website to clearly show what
we stand for and the work we do. This will
lead to more social media campaigns on the
topics we tackle on behalf of members.
We will continue to circulate
the ‘Communication for
All’ window stickers as
part of our Committed to
Communication campaign
and seek ways to draw
attention to them through
fun, social media routes.
2019 has also seen the launch of two new campaigns:
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A national event which will review
supported work to improve access
to talking therapies; support
prevention and resilience building
approaches; and the need for a
deaf children’s specialist mental
health service. This works across the
four pillars and recognises that a
range of solutions are necessary to
improve inclusion and integration.

Connect Us Too and BSL for
All are the first campaigns
of their kind in Scotland and
are results of our partnership
working to improve awareness
of deaf related issues

This national summit is an
opportunity for everyone involved
in the BSL (Scotland) Act 2015 to
get together to explore how BSL is
implemented across sectors at a local
level. Through shared experiences,
priorities to develop BSL projects
are understood and taken forward.
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Join us in supporting Scotland to become
the first communication nation –
accessible to everyone!
Web

deafscotland.org

Phone

0141 248 2474

SMS

07925 417 338

Email

admin@deafscotland.org

facebook.com/deafscotland

deafscotland is the outward facing brand of The Scottish Council
on Deafness (SCoD). SCoD is a company limited by guarantee
registered in Scotland no 492886 and registered charity SC016957

Are you Committed to Communication?

linkedin.com/in/deafscotland
deafscotland

c/o The Alliance

Venlaw Building
349 Bath St

Printed on recycled paper

twitter @deafscotMedia

Researched, written
and deigned by
Taylor Nisbet

Glasgow, G2 4AA

On request, this report
can be made available in
BSL and plain text
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