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Evaluation of
the deafscotland
BSL Project
Part of the BSL (Scotland) Act 2015
Partnership
deafscotland is the user led, membership
organisation for the deaf sector in Scotland.
As such it takes a person-centred, rightsbased approach to all its work and
recognises the importance of monitoring
and evaluation in project/partnership
development. deafscotland.org
Report written by
Mandy Reid, Development Officer, deafscotland

Click here to go to
Appendix One: Background to the project
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Why evaluate
the deafscotland
BSL Project?

While best practice dictates that the partnership
as a whole should have undergone an evaluation
when it was the Deaf Sector Partnership and
before it became the BSL (Scotland) Act 2015
Partnership, this did not happen. And as the
work progressed, the expected evaluation
did not take place so there was little time for
public reflection on progress across the work
of the partnership. Evaluation allows a project
to leave a legacy once it is disbanded if it has
been successful; and as all projects are funded
from the public purse, evaluation can show the
benefit or added value to that public pound.
The BSL (Scotland) Act 2015 Partnership
started in 2017 and will run until June 2020.
Its main purpose is to support public bodies
in Scotland to write their BSL Local Plans and
to review these plans. The Partnership also
supports BSL users to be involved with public
bodies in terms of participation, engagement
and inclusion in the BSL Local Plans.
deafscotland was a member of the
partnership until the end of January 2020.
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In 2017 deafscotland’s BSL Project’s
original outcomes were to:
• Contribute to the planning and delivery
of support to public bodies, under the
direction of the Scottish Government;
• Be the first point of contact for
information about the implementation
of the BSL (Scotland) Act 2015;
• Support and create information, toolkits,
resources and guidelines for public bodies;
• Organise on behalf of VAF, Partners’ 6-monthly
meetings and act as minutes taker; and
• Provide/support the DSP website,
Twitter and YouTube administration.

By 2019 the outcomes had changed to:
Inclusion
Connect, Communicate and Collaborate: meetings,
events and communications are effective,
planned and coordinated to increase and improve
the quality of communication, involvement,
participation, engagement and empowerment
of BSL communities and public bodies;
Integration (1)
Engaging with health and sports public bodies
from health, mental health and social care
including sports sectors (from BSL National Plan
theme – health, mental health and wellbeing
actions 39-46 and 48-49) are supported to
increase and improve participation, engagement
and empowerment with BSL communities in
their local areas when they are developing /
implementing their BSL National/Local Plans; and
Integration (2)
Engaging democracy and public life: public
bodies from democracy sector (from BSL
National Plan theme – actions 65-70) are
supported to increase and improve participation,
engagement and empowerment with BSL
communities in their work areas when they are
implementing their BSL National/Local Plans.
Did deafscotland provide added value to
the public pound? And if so, what?
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Evaluation process

Summary

deafscotland arranged for the evaluation to
take place, using an independent company.
A survey was set up and the BSL Consultant
emailed a link to a survey to all the public
bodies deafscotland’s BSL Project has offered
support to during the funding period.

Overall, the support that the deafscotland team
provided was positively received although
it should be noted that on occasions, there
were delays in responses to queries. It was
recognised that this was due to the very
small staff team in deafscotland and more
particularly, available to the project.
The legacy of the project included the first BSL
Summit in Scotland organised by deafscotland’s
staff and bank of volunteers and supported
by the BSL Consultant. This was well received
by all the delegates from public bodies who
attended and provided a final focal point to the
work carried out by deafscotland on behalf of
the British Sign Language (Scotland) Act 2015
Partnership. It is hoped that this can be duplicated
in smaller regional summits every other year
as well as having a biennial national summit.
The report is available on the deafscotland
website at deafscotland.org/bsl-for-all
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Evaluation results

Organisation Type
10
8

32 public bodies and 2 national sensory loss
charities responded from across Scotland.
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Aberdeen City........................................................................ 1
Dumfries and Galloway....................................................... 1
Dundee City............................................................................ 1
East Ayrshire.......................................................................... 3
Edinburgh City...................................................................... 9
Fife............................................................................................. 2
Glasgow City.......................................................................... 4
Highlands................................................................................. 1
Midlothian................................................................................ 2
Perth and Kinross.................................................................. 1
Scottish Borders................................................................... 2
South Lanarkshire................................................................. 1
Stirling....................................................................................... 1
West Dunbartonshire........................................................... 1
Scotland-wide......................................................................... 1
No information provided................................................... 3
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Local Authority............................................................. 9

2 Health .............................................................................. 9
3 Education....................................................................... 7
4 Justice............................................................................... 1
5 Finance............................................................................. 1
6 Third Sector................................................................... 2
7 Other............................................................................... 2
8 Unknown......................................................................... 3
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Question 1

1

Access to local people who use BSL to
support the development of BSL plans
(through partnership contacts)

2 Support to engage with local people who
You have received support from the
BSL (Scotland) Act 2015 Partnership
(five organisations) in which of the
following areas. Tick all that apply.

use BSL to support the development of
BSL plans (through partnership contacts)

3 Information on participation, engagement
and empowerment with BSL communities

25

4 Advice on participation, engagement and
empowerment with BSL communities

20

5 Guidance on participation, engagement

15

and empowerment with BSL communities

10

6 Awareness raising/training advice

5

7 Support to make all BSL Local

0

1

2

3

4

5

6

7

8

9

Plan information fully accessible
to BSL communities

8 Support to develop guidance for
others in your organisation

9 Other (one comment)
“We were not included in NDPB group
that received so did not receive same
support as other organisations.”
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The next questions
asked about the
level of support

1

Access to local people who use BSL to
support the development of BSL plans
(through partnership contacts)
15
12
9

the organisations

6

received on each

0

of the topics
in Question 1

3

0

1

2

3

4

5

2 Support to engage with local people who
use BSL to support the development of
BSL plans (through partnership contacts)
12
10
8

0 = No support
5 = Fully supported
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6
4
2
0

0

1

2

3
15

4

5

3 Information on participation, engagement

5 Guidance on participation, engagement

and empowerment with BSL communities

and empowerment with BSL communities

12

12

10

10

8

8

6

6

4

4

2

2

0

0

0

1

2

3

4

5

4 Advice on participation, engagement and

0

1

2

3

4

5

6 Awareness raising/training advice

empowerment with BSL communities
12

15

10

12

8

9

6
6

4
2

3

0

0

0

1

2

3

16

4

5

0

1

2

3

17
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7 Support to make all BSL Local
Plan information fully accessible
to BSL communities
15
12
9
6
3
0

0

1

2

3

4

5

8 Support to develop guidance for
others in your organisation
10
8
6
4
2
0

0

1

2

3
18

4

5
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Question 2

1

Access to local people who use BSL to
support the development of BSL plans
(through deafscotland contacts)

2 Support to engage with local people who
Specifically, you have received support
from deafscotland in which of the
following areas. Tick all that apply

use BSL to support the development of BSL
plans (through deafscotland contacts)

3 Information on participation, engagement
20

and empowerment with BSL communities

4 Advice on participation, engagement and

15

empowerment with BSL communities

5 Guidance on participation, engagement

10

and empowerment with BSL communities

5

6 Awareness raising/training advice

0

7 Support to make all BSL Local

1

2

3

4

5

6

7

8

Plan information fully accessible
to BSL communities

8 Support to develop guidance for
others in your organisation

9 Other (two comments) “We received excellent
support in the form of video clips of our BSL
plan for our website.” and “deafscotland’s
National BSL summit provided some
general advice and guidance and awareness
raising, as well a number of workshops.”
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The next questions
asked about the
level of support
the organisations
received on each
of the topics
in Question 2

1

Access to local people who use BSL to
support the development of BSL plans
(through deafscotland contacts)
20
15
10
5
0

0

1

2

3

4

5

2 Support to engage with local people who
use BSL to support the development of BSL
plans (through deafscotland contacts)
12
10
8

0 = No support
5 = Fully supported
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3 Information on participation, engagement
and empowerment with BSL communities

5 Guidance on participation, engagement
and empowerment with BSL communities

12

8

10

7
6

8

5

6

4

4

3
2

2
0

1

0

1

2

3

4

5

4 Advice on participation, engagement and

0

0

1

2

3

4

5

6 Awareness raising/training advice

empowerment with BSL communities
12

10

10

8

8

6

6

4

4

2

2

0

0

0

1

2

3
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4

5

0

1

2

3

25

4

5

7 Support to make all BSL Local
Plan information fully accessible
to BSL communities
12
10
8
6
4
2
0

0

1

2

3

4

5

8 Support to develop guidance for
others in your organisation
10
8
6
4
2
0

0

1

2

3
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Question 3

Question 4

Do you use the BSL (Scotland) Act website?

Do you use the deafscotland website?

Yes – 13

No – 21

Yes – 15

No – 19

Is there anything missing?

Is there anything missing?

“The website communicates the objectives of
the national plan. In terms of content, I would say
that perhaps more info on specific action/projects
supporting the objectives would have been useful.”

“deafscotland website offers a
full range of information.”
“Perhaps a steer on procurement of
translating and interpreting services.”

“Didn’t know it was there.”
“But we do not visit this often, we have linked
it from our own internet pages however.”

“Occasionally we use the website, list of events
is good, but fonts could be bigger in boxes.”
“Members area. More BSL content/guidance.”
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Question 5

1

None................................................................................ 3

2 Facebook......................................................................25
3 Twitter............................................................................29

Does your organisation use
social media? If so, what?

4 LinkedIn......................................................................... 10
5 YouTube..........................................................................17

30
25

6 Vimeo............................................................................... 4

20

7 Instagram........................................................................ 6

15

8 WhatsApp....................................................................... 1

10
5

9 Tumblr.............................................................................. 2

0

1

2

3

4

5

6

7

8

9 10 11

10 Reddit............................................................................... 1
11 Skype................................................................................ 1
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Question 6

“The support we received was informative
and useful to the creation of our BSL plan.”
“Localised info would have been helpful.”

Is there anything else you would like to say
about either the support you received from
the Partnership or specifically about the
support you received from deafscotland?

Partnership

“Locate interpreters in our region. It is a crushing
challenge - two hours of interpretation costs
around £1200 due to travel costs. One hour costs
around £400. If infrastructure had been the key
priority for Scottish Government when designing
the Act, we might not be in this position.”

“This support may have been shared at HQ level
but as a Teacher of the Deaf myself and my
colleagues have not had contact from anyone.”
“The Partnership provided support at the very
early stages of the development of local BSL plans,
however, there has been little engagement since.”
“Yes, I have always found the support both
helpful and informative and both Derek (Todd
– deafscotland) and Helen (Morgans - Wenhold
– BDA) have been very approachable.”
“It would have been helpful to have been
part of the NDPB group for this initiative.”
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deafscotland

them in the next few months to disseminate
information to the Deaf Community, on
health issues and access to healthcare.”

“Derek Todd is an excellent ambassador for
deafscotland. I am very pleased with the
personalised support he has provided; for
example, when he realised my organisation
had not registered to attend the First
National BSL Summit, he sent me an
individual email to invite me to attend.”
“We felt very supported by the partnership.
The response from deafscotland was at
times slow but only due to the level of
enquiries they were receiving. It also would
have been great to have a practical guide
to engaging with deaf communities.”

“The staff at deafscotland are our go to people.
They offer instant help, guidance and support.
They connect us to others and involve us in
their work. I am very grateful to them.”
“A small team delivering a massive
agenda. Keep up the good work.”
“Enjoyed the BSL conference - more please.”
“deafscotland provided excellent
support in the form of video clips of
our BSL plan for our website.”

“No, I know where to come for advice and
know that any query will be responded to”
“Make available training opportunities
to local authorities.”
“We receive emails about deafscotland’s
work / conferences etc., however, there
has been little support for the continued
work on implementing local BSL plans.”
“NHS Health Scotland has a good relationship
with deafscotland and we’re working with
34
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Appendix One:
Background to
the project
The BSL (Scotland) Act 2015 Partnership started
out as the Deaf Sector Partnership to support the
work being done on the Private Member’s Bill –
British Sign Language (Scotland) Bill – which was
going through the Scottish Parliament Committee
process. The Scottish Government supported
the Bill’s progress and it was felt that there was
a role for five organisations to support Deaf and
Deafblind BSL users and Scottish Public Bodies
to prepare for the passing of the Bill into law.
Once the BSL (Scotland) Act 2015 had received
Royal Assent, the Deaf Sector Partnership
supported the formation of the Scottish
Government’s National Advisory Group
and its members while they worked on the
Scottish Government’s BSL National Plan.

The Deaf Sector Partnership organisations
were originally: deafscotland (under its name,
the Scottish Council on Deafness), Deaf Action,
Deafblind Scotland, Deaf Connections, British
Deaf Association and NDCS Scotland. Deaf
Connections left the partnership early on and
is now no longer trading. The Voluntary Action
Fund – now Impact Funding Partners – provided
a support/management role and oversaw the
funding arrangements on behalf of the Scottish
Government Equality Unit; and the Equality
Unit acted as the overall Project Controller.
deafscotland had two members of staff
working as part of the partnership: the Policy
and Research Officer (part-time partnership/
part-time four pillars*) and the BSL Coordinator. After the Bill became an Act in
2015, there was review of funding and in 2017,
deafscotland lost its funding from the Equality
Unit for the Policy and Research Officer; and
the partnership became the BSL (Scotland)
Act 2015 Partnership. The BSL Co-ordinator’s
post was upgraded to BSL Consultant.
Funding for the new partnership came
from the Equality Unit Promoting
Equality and Cohesion Fund.
*deafscotland works across the
four pillars of deafness
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Thank you
We would like to thank our funders, all those
who contributed to the work of the project
and to this evaluation; and to deafscotland’s
members for supporting the work of the project.
We look forward to working with you to
ensure BSL for All is achieved soon.
Report written by
Mandy Reid, Development Officer, deafscotland

Through our campaigns, we are working
to make sure Scotland is a safe place
for all, including people with a hearing
loss, their families and friends
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Four key pillars of deafness

Our purpose

We use the term the ‘four key pillars of deafness’
to describe Deaf BSL users, Deafblind, Deafened
and Hard of Hearing as people experience
different barriers that require different solutions.

As the lead organisation for deaf issues in
Scotland, we unify those passionate about
achieving equality, access and citizenship for
those affected by deafness in Scotland. We
represent the marginalised and voiceless.

Deaf/British Sign Language (BSL) users
People who are born deaf or become deafened
early in life before learning a spoken language
People who are Deafblind
People with significant level of
both hearing and sight loss
People who are Deafened
People who have become significantly
deaf after learning a spoken language
People who are Hard of Hearing
Sometimes described as mild to
moderate hearing loss

Hard of hearing

Deafblind
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Deaf/BSL users

Deafened

The ‘four key pillars of
deafness’ describe the
range of ways people
experience deafness
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Consultancy and
Evaluation
What can deafscotland do to
support your organisation?
We can:
• Carry out affordable, deaf health checks and
support your organisation to become more
deaf aware across the four pillars of deafness.
• Evaluate your plans or service(s) with input
from service users, their families and carers;
• Support your organisation to become a
“Communication For All” organisation;
• Support your organisation to become
more involved in local and national
issues across government and across
the four pillars of deafness.
• Advise, support and provide
participatory activity.
For more information, click here
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Join us in supporting Scotland to become
the first inclusive communication nation –
accessible to everyone!
Web

deafscotland.org

Phone

0141 248 2474

SMS

07925 417 338

Email

admin@deafscotland.org

facebook.com/deafscotland

deafscotland is the outward facing brand of The Scottish Council
on Deafness (SCoD). SCoD is a company limited by guarantee
registered in Scotland no 492886 and registered charity SC016957

Are you Committed to Communication?

twitter @deafscotMedia
linkedin.com/in/deafscotland
deafscotland

c/o The ALLIANCE

Venlaw Building
349 Bath St

On request, this report can be
made available in plain text
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Design by
Craig McFarlane

Glasgow, G2 4AA

